Human Capital and Leadership Development

Successful families understand they need to reach across generations to pull in those members who are com-
mitted to leading their family into the future. Cultivating those future leaders requires honest feedback, pro-
viding opportunities for development and ways for family and non-family members to assess them. It is vital
to identify the strengths and gaps of potential leaders so that an individualized plan can be created to help
family members feel confident in their ability to make a meaningful contribution to the family.

CASE STUDY:
Downsizing

The Family’s Situation

Due to a downswing in the economy, a family owned
travel business was considering the necessity of laying
off a significant number of long-term employees.
Because many of their employees were also relatives,
the owners of the company were deeply distressed
about this decision, but knew they had to go ahead
with it, if the company were to survive.

Our Direction

The owners were coached to provide information to all
their employees with regard to the financial status of the
company, and a clear explanation for the company's
need to cut back. They were also coached to meet
individually and in small groups with employees who
were to be laid off, outlining the details of their
severance packages and providing support services for
them as they searched for new jobs.

In addition, they met regularly with those who were not
laid off to assist them in taking on more responsibilities
and organizing their time differently, while also
adapting to the loss of co-workers.

Because many of employees and former employees
were members of the same extended family, Relative
Solutions facilitated a family retreat during which
family members had an opportunity to view their
family and work relationships separately, while
committing themselves to the long-term viability of
the family.
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